Special Meeting
December 20, 2023
6:00pm

AGENDA

. Call to Order

[l. Action:
Action:

[ll. Action:
Action:
Action:
Action:
Action:
Action:
Action:
Action:
Action:

Pay year end bills
Approve budget transfers

Accept resignation from Brian Peck, eff. 12/31/23

Appoint Supervisor and Deputy Supervisor, eff. 01/01/2024
Highway Superintendent vacancy

Planning Board appointment

Award fuel bid

HVAC maintenance contract

Assign road name for 911 purposes — Manor Lane

Audit Justice Court records

Schedule organizational meeting

V. Discussion — 2024 valuation trend

V. Adjourn



